
🐻 Organising a Teddy Bear Trail 🐻  
joanaarvold@icloud.com


Introduction 
Friends of Jesmond Library organise an annual, fund raising, family Teddy Bear Trail 
(TBT).  Since our first event seven years ago we have learned what works best and are 
happy to share our ideas.  During the Pandemic we had to rethink how we managed both 
the event and the entry processes.  It is amazing how willingness and ingenuity can 
overcome adversity!  The TBT is now a much loved and enjoyed part of the Jesmond 
Community Festival, held each year in May/June.  We begin our planning in early 
February for a May start.  It is vital that the bears (or other animals/toys) are clearly and 
safely visible from the pavement. Some bears have been in trees (which is great fun for 
children to spot) but these need to be protected from the weather and possible thieves.  
Our TBT takes place over two weeks, one of which is always a school holiday. We 
involve local businesses and households as well as schools, churches and our local 
Community Orchard. The TBT is a real community event!   We have found that although 
most of the participants are children and families, quite a few ‘grown-ups’ enjoy doing the 
Trail.  The following ideas may need customising for different areas but hopefully will 
provide a ‘template’ for your own TBT.


Getting Started 
A small team of volunteers is needed. We have found 4 or 5 people works well, each one 
bringing different skills to the event.  IT skills are important (entry form and route map) as 
are good communication and networking skills (finding hosts and securing prizes), 
together with creative teddy costume making!  The team will need to decide whether a 
theme is needed. We have had Children’s Story & Film characters, holiday themes and 
last year we had (of course) a Jubilee focus. This year we plan a ‘Musical’ TBT.  Hosts are 
all asked to name and dress their Teddy. The Library provides a numbered name label for 
all the bears.  


Key questions for the Team are:   
1)	 Where will the Trail take place?  A route needs to be planned well in advance. We 
ask families and businesses if they would like to have a bear in their window or garden.  
We have a sign-up sheet in the Library in Feb/March. The invitation is also on our Library 
FaceBook and Web pages.   It is important to consider avoiding busy roads and plan safe 
crossing areas.  There may also be interesting, not well known places to include on your 
route. 


2)	 How many bears?  We have had Trails with over 50 bears but found these a little 
too long. What is important is that the ‘gap’ between teddies is not overlong.  Recent 
Trails have had between 25 and 32 bears which seems to be ideal. 


3)	 Will your TBT be a competition?  If so, you will need to think of prizes and age 
groups.  Perhaps local shops or restaurants will offer some prizes. It is well worth asking 
in advance.




4)	 What will you charge for entry?  We have one fee of £1 for all entrants.  Where can 
entry forms be obtained?  Posters are key here. Will there be a community event where 
the event can be publicised and forms can be purchased?  Do you have a FaceBook 
page or website? 


5)	 Will a local business print the entry forms for you?  This will reduce your costs 
considerably. How many will you need? Our 250 entry forms have been very kindly 
printed by a Local Estate agent.


6)	 Do you have enough Bears for those homes/businesses who are happy to host but 
do not have  bear of their own?  Having someone who can sew/dress Teddies can be 
invaluable! 


6)	 How will you monitor planning? We produce a Gantt Chart to help us keep an eye 
of planning progress (see sample) and meet monthly as well a communicate by email 
when and where necessary.


The Trail 
Entry Form:  (see sample) We have found that an A4 sheet, folded (A5) and printed on 
both sides, with the route map in the middle works well.  We highlight the streets on the 
map where the Teddies are but (obviously) do not indicate where the Teddies are to be 
found. The front cover asks for name, age (if under 13) and a contact email/phone 
number.  The final date for the hand-in of forms should be stated.  The back page has the 
blank numbered table for the Bears names to be entered. 


Entry forms ideally should be available/on sale at least one week before the start and 
throughout the Trail period.  A box or bag should be available for the completed, returned 
forms.


Teddies on Parade 
Hosts should be given information about how long the Teddy must remain in their 
window. Name labels need to be distributed and these need to be clearly visible, next to 
the Teddy.  Sticky tape or Blu-Tak may need to be given out. 

 

Monitoring:  It makes sense to check on the Teddies. Volunteers can be allocated streets 
to walk and ensure that no bear has fallen over or been removed. 


Rewards: Local supermarkets have generously provided Teddy Bear crisps and cakes 
(individually wrapped) for us to give to every child who returns a completed form.  


On the Right Track: Posters on the route can encourage Teddy Trailers, especially where 
there are long spaces between Bears.  We have attached them to Lampposts or Railings 
and always remove them after the Trail is finished. 


Choosing the winners:  We group all completed forms in different age bands and place 
them in separate bags/envelopes. We suggest an independent volunteer is invited to pick 
the winners from each group of forms. 




And to Finish 
You may decide to hold a TBT picnic or Tea Party Event where the prizes will be awarded. 
This requires a lot of work and effort but usually loved by the TBT Trailers! The children 
love to see as many of the Teddies from the Trail on display at this event. If this is not 

possible a list of winners’ names can be displayed in the Library. Winners are invited to 
collect their prizes.  We produce an enlarged map with the Teddy placements clearly 
marked (with pictures if possible) for all to view in the Library window at the end of the 
Trail.  Thank you letters to all hosts and donors round up the whole event!


Some photos from the ‘Reet Royal’ TBT 2022 

This Teddy was in a local (Cobbler) shop window




Lillibet was in one of our local Church windows







King Ted was in the window of a family home



